Name of entrepreneur:







Card number: ______._____________

Name of  business assessor:






Place:



SIYB PERFORMANCE CARD

Background information       




 (date: ______ /______ ___ / _____)
	1 Name of the business:

                                        
	5 Year when this business    was started:    _______

	2 Postal address:                      
3 Telephone number:
	6  Training data

Trained by: _______________________________(PO)

Name trainer: _____________________________

Trained in: SYMBOL 114 \f "Wingdings" \s 12 \h  GYBI       SYMBOL 114 \f "Wingdings" \s 12 \h  SYB      SYMBOL 114 \f "Wingdings" \s 12 \h  IYB

Trained in SYMBOL 114 \f "Wingdings" \s 12 \hb. SYB     SYMBOL 114 \f "Wingdings" \s 12 \h
Date training: ______/_______/______



	4 Business address: 


	

	Opinion on training activity

	6. What do think of level of complexity of the seminar
    SYMBOL 114 \f "Wingdings" \s 12 \h
a. Difficult

    SYMBOL 114 \f "Wingdings" \s 12 \h
b. All right

    SYMBOL 114 \f "Wingdings" \s 12 \h
c. Easy


	7. How do you rank the skills of your trainers

    SYMBOL 114 \f "Wingdings" \s 12 \h
a. High

    SYMBOL 114 \f "Wingdings" \s 12 \h
b. Fair

    SYMBOL 114 \f "Wingdings" \s 12 \h
c. Low

Comments_______________________________________



	8a. What do you think of the duration of the seminar?

     SYMBOL 114 \f "Wingdings" \s 12 \h
a. Too long

     SYMBOL 114 \f "Wingdings" \s 12 \h
b. Just right

     SYMBOL 114 \f "Wingdings" \s 12 \h
c. Too short

8b. Duration should have been _________ hours


	9.  What do you think of the general organization of the seminar? (venue, logistics, food etc.)
    SYMBOL 114 \f "Wingdings" \s 12 \h
a. Very well

    SYMBOL 114 \f "Wingdings" \s 12 \h
b. Fair

    SYMBOL 114 \f "Wingdings" \s 12 \h
c. Poor

Comments _______________________________________



	10. How much did you pay for the training seminar?

      SYMBOL 114 \f "Wingdings" \s 12 \h
a. I paid __________________________ Rs

      SYMBOL 114 \f "Wingdings" \s 12 \h
b. I paid nothing


	11. How do you feel about the amount you paid 

      SYMBOL 114 \f "Wingdings" \s 12 \h
a. It was too much

      SYMBOL 114 \f "Wingdings" \s 12 \h
b. It was fair

      SYMBOL 114 \f "Wingdings" \s 12 \h
c. I could have paid more

	12. Please describe what NEW things you have learned in SYB/IYB training

13. Was it what you expected ?       SYMBOL 114 \f "Wingdings" \s 12 \h
a. Yes         SYMBOL 114 \f "Wingdings" \s 12 \h
b. No  (Please explain_________________________________)

	Business situation

	14. Was in business before training?

    SYMBOL 114 \f "Wingdings" \s 12 \h
a. Yes 

    SYMBOL 114 \f "Wingdings" \s 12 \h
b. No  


	16. Current business situation

    SYMBOL 114 \f "Wingdings" \s 12 \h  a. Started first business after training   ► Go to 18

    SYMBOL 114 \f "Wingdings" \s 12 \h  b. Started new business activities, in addition to existing      to 24
    SYMBOL 114 \f "Wingdings" \s 12 \h  c.  Remained with the same business                                       

    SYMBOL 114 \f "Wingdings" \s 12 \h  d.  Had business but closed down

    SYMBOL 114 \f "Wingdings" \s 12 \h  e.  Has not yet started, but still intends to start.

    SYMBOL 114 \f "Wingdings" \s 12 \h  f.   Has not yet started, and won’t

	15.  Is in business now?

      SYMBOL 114 \f "Wingdings" \s 12 \h
a. Yes 

      SYMBOL 114 \f "Wingdings" \s 12 \h
b. No  
	

	17.  If not in business at the moment (9d, e, or f), please explain below 

	17.1 If given up   

    SYMBOL 114 \f "Wingdings" \s 12 \h   a.  Has a job / prefers to have a job               

    SYMBOL 114 \f "Wingdings" \s 12 \h   b.  Has no start-up capital      

    SYMBOL 114 \f "Wingdings" \s 12 \h   c.  Lacks skills / knowledge to start  

    SYMBOL 114 \f "Wingdings" \s 12 \h   d.  Combination (too many problems)       

    SYMBOL 114 \f "Wingdings" \s 12 \h   e. Personal circumstances (age, sick,etc.)    

    SYMBOL 114 \f "Wingdings" \s 12 \h   f. Other                              
	17.2 If still want to start

      SYMBOL 114 \f "Wingdings" \s 12 \h
a.  With the same idea and Business Plan

      SYMBOL 114 \f "Wingdings" \s 12 \h
b.  With different idea and Business Plan

17.3 When do you think you will start?

         Within _________ months                                                        

	 ►  The interview ends here.  Thanks for  your cooperation                                                        © ILO/SIYB 2000 PC p. 1


	Business characteristics: Business starter only

	18. Describe briefly the entrepreneurs’ business activity
	19. Line of business that was started

     SYMBOL 114 \f "Wingdings" \s 12 \h  a. Retail          

     SYMBOL 114 \f "Wingdings" \s 12 \h  b. Wholesale       

     SYMBOL 114 \f "Wingdings" \s 12 \h  c. Manufacturing

     SYMBOL 114 \f "Wingdings" \s 12 \h  d. Service Operation 

     SYMBOL 114 \f "Wingdings" \s 12 \h  e. Agriculture / Agro-related

     SYMBOL 114 \f "Wingdings" \s 12 \h  f. Combination

	20 Position in business:

     SYMBOL 114 \f "Wingdings" \s 12 \h
a. Owner/manager

     SYMBOL 114 \f "Wingdings" \s 12 \h
b. Shared owner

SYMBOL 114 \f "Wingdings" \s 12 \h
c. Employee/member

	21 Business has a permanent

    location?

     SYMBOL 114 \f "Wingdings" \s 12 \h
a. Yes   

 SYMBOL 114 \f "Wingdings" \s 12 \h
b. No
	22. Source of start-up capital 

      SYMBOL 114 \f "Wingdings" \s 12 \h  a. Own savings

      SYMBOL 114 \f "Wingdings" \s 12 \h  b. Friends/ Family   

      SYMBOL 114 \f "Wingdings" \s 12 \h  c. Loan from Bank / NGO

      SYMBOL 114 \f "Wingdings" \s 12 \h  d. Other   

	23. How many people does your new business employ (including owner) = for 15 hours or more, paid or unpaid. Total workforce (incl. owner) : __________ people. 

23.1. Please fill in the tables below

Category 

         23.2 Specifications
Owner

Paid workers

Unpaid Workers

Apprentices

Total

Females

Receive at least minimum salary

Under 15 years



	Business characteristics: existing entrepreneurs 

	24. Line of business 

    SYMBOL 114 \f "Wingdings" \s 12 \h  a. Retail          

    SYMBOL 114 \f "Wingdings" \s 12 \h  b. Wholesale       

    SYMBOL 114 \f "Wingdings" \s 12 \h  c. Manufacturing

    SYMBOL 114 \f "Wingdings" \s 12 \h  d. Service Operation 

    SYMBOL 114 \f "Wingdings" \s 12 \h  e. Agriculture / Agro-related

    SYMBOL 114 \f "Wingdings" \s 12 \h  f. Combination
	24.1  Any changes in business line? 

        SYMBOL 114 \f "Wingdings" \s 12 \h a. Yes 

        SYMBOL 114 \f "Wingdings" \s 12 \h b. No      ►  Go to 25

    
	24.2 How did business change?

    SYMBOL 114 \f "Wingdings" \s 12 \h  a. New product, same line    

    SYMBOL 114 \f "Wingdings" \s 12 \h  b. Added new line of business

    SYMBOL 114 \f "Wingdings" \s 12 \h  c. More outlets

    SYMBOL 114 \f "Wingdings" \s 12 \h  d. Other ____________________

__________________________________

	25 Business has a permanent location?

      SYMBOL 114 \f "Wingdings" \s 12 \h a. Yes 

 SYMBOL 114 \f "Wingdings" \s 12 \h b. No
	25.1 Location changed?

 SYMBOL 114 \f "Wingdings" \s 12 \h  a. Yes, from permanent to ambulant 

 SYMBOL 114 \f "Wingdings" \s 12 \h  b. Yes, from ambulant to permanent

 SYMBOL 114 \f "Wingdings" \s 12 \h  c. No    

	26. Estimation of investments (in local currency): 

Machinery / tools / equipment:                                  _________________________ 

Vehicle(s) / bicycle (s) / other means of transport:     _________________________ 

Land, if belonging to the business:                            _________________________ 

Buildings, if belonging to the business:                     _________________________

Other, specify _ _ _ _ _ _ _ _  _ _ _ _ _ _ _ _ _ _ _  :     _________________________ 

Total                                                                                                                                          
	26.1 Total value changed?

 SYMBOL 114 \f "Wingdings" \s 12 \h  a. Increased a lot 

 SYMBOL 114 \f "Wingdings" \s 12 \h  b. Increased a little

 SYMBOL 114 \f "Wingdings" \s 12 \h  c. Decreased a lot

 SYMBOL 114 \f "Wingdings" \s 12 \h  d. Decreased a little

 SYMBOL 114 \f "Wingdings" \s 12 \h  e. Has not changed

	27. How many people does your business employ at the moment (including owner)?

Total workforce now: ________________ people. 

Compared to before the training, total workforce has: 

27.1 Please fill in the table below

	Category 

24            27.2 specifications
	Owner
	Paid workers
	Unpaid Workers
	Apprentices
	Total

	
	
	
	
	
	

	Females
	
	
	
	
	

	Receive at least minimum salary
	
	
	
	
	

	Under 15 years
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	Knowledge on business topics

(Classify answers, compare to assessment before training and then measure changes)

	28. Topics
	Was
	Is
	Change?

	1. How you calculate total costs of your products



	a.   Mentions all direct and indirect costs (materials and labour)
	
	
	 SYMBOL 114 \f "Wingdings" \s 12 \h  a. Improved

 SYMBOL 114 \f "Wingdings" \s 12 \h  b. Did not change

 SYMBOL 114 \f "Wingdings" \s 12 \h  c. Worsened



	b.   Mentions part of direct and indirect costs


	
	
	

	c.   No knowledge on direct / indirect costs 


	
	
	

	2. Describe how you handle the receipts of purchases 



	a.    Keeps receipts and files them


	
	
	 SYMBOL 114 \f "Wingdings" \s 12 \h  a. Improved

 SYMBOL 114 \f "Wingdings" \s 12 \h  b. Did not change

 SYMBOL 114 \f "Wingdings" \s 12 \h  c. Worsened



	b.    Keeps receipts but does not file them


	
	
	

	c .   Does not work with receipt, does not keep or file them
	
	
	

	3. Describe how you control your stocks



	a.    Does regular stock-taking, keeps stock cards / registers
	
	
	 SYMBOL 114 \f "Wingdings" \s 12 \h  a. Improved

 SYMBOL 114 \f "Wingdings" \s 12 \h  b. Did not change

 SYMBOL 114 \f "Wingdings" \s 12 \h  c. Worsened



	b.    Knows more or less the stocks, but does not keep registers
	
	
	

	c.    Does not keep stocks, does not know volumes / values
	
	
	

	4. What do you do to promote your sales



	a.    Mentions at least 3 forms of sales promotion 


	
	
	 SYMBOL 114 \f "Wingdings" \s 12 \h  a. Improved

 SYMBOL 114 \f "Wingdings" \s 12 \h  b. Did not change

 SYMBOL 114 \f "Wingdings" \s 12 \h  c. Worsened



	b.    Mentions less than 3 forms of sales promotion


	
	
	

	c.    Does not know any form of sales promotion


	
	
	

	5. How do you handle credit sales?



	a.    Is selective and keeps customers' accounts records 


	
	
	 SYMBOL 114 \f "Wingdings" \s 12 \h  a. Improved

 SYMBOL 114 \f "Wingdings" \s 12 \h  b. Did not change

 SYMBOL 114 \f "Wingdings" \s 12 \h  c. Worsened



	b.    Has no formal credit registration system


	
	
	

	c.    Does not allow credits / does not know


	
	
	

	6. How do you calculate your total  profits?



	a.    Calculates profits regularly (total income – total expenditure)
	
	
	 SYMBOL 114 \f "Wingdings" \s 12 \h  a. Improved

 SYMBOL 114 \f "Wingdings" \s 12 \h  b. Did not change

 SYMBOL 114 \f "Wingdings" \s 12 \h  c. Worsened



	b.    Estimates but does not formally calculate profits


	
	
	

	c.    Never calculates total profits / does not know


	
	
	

	Usage of SIYB Materials

	29. Is the assessment taking place in the business premises of the entrepreneur?

SYMBOL 114 \f "Wingdings" \s 12 \h a. Yes  

 SYMBOL 114 \f "Wingdings" \s 12 \h b. No.    ►   Interview ends here. Thank you for your cooperation.


	29.1 Is there any evidence of the usage of SIYB training materials?

	For SYB participants, can show SYB Business Plan?

  SYMBOL 114 \f "Wingdings" \s 12 \h a. Yes   SYMBOL 114 \f "Wingdings" \s 12 \h b. No

The Business Plan looks:

 SYMBOL 114 \f "Wingdings" \s 12 \h  a. Adequately completed and being used

  SYMBOL 114 \f "Wingdings" \s 12 \h  b. Completed but not being used (not updated)

  SYMBOL 114 \f "Wingdings" \s 12 \h  c. Not adequate / not completed / not used


	For IYB participants, can show any of the Forms?

 SYMBOL 114 \f "Wingdings" \s 12 \h a. Yes   SYMBOL 114 \f "Wingdings" \s 12 \h b. No

The IYB Form books look:

 SYMBOL 114 \f "Wingdings" \s 12 \h  a. Adequately completed and being used

 SYMBOL 114 \f "Wingdings" \s 12 \h  b. Completed but not being used (no updates)

 SYMBOL 114 \f "Wingdings" \s 12 \h  c. not adequate / not completed / not used


                                                                                                                                                                                                                       © ILO/SIYB 2000 PC p. 3
 �SYMBOL 114 \f "Wingdings" \s 12 \h�  a. Increased with_____________ people


 �SYMBOL 114 \f "Wingdings" \s 12 \h�  b. Did not change


 �SYMBOL 114 \f "Wingdings" \s 12 \h�  c. Decreased with _____________people








